SECTION 1 THE PRINCIPLE OF INTEGRITY

1.1 The institution operates with integrity in all matters. (Integrity)

Compliance Status: Compliant

Please access the Signature Attesting to Integrity by clicking the link below.

Part I: Signature Attesting to Integrity.[1]
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SECTION 2 CORE REQUIREMENTS

2.1 The institution has degree-granting authority from the appropriate government agency or
agencies. (Degree-granting Authority)

Compliance Status: Compliant

The University of South Florida Board of Trustees (BOT) has authority to grant degrees
pursuant to the regulations of the Board of Governors (BOG) of the State University System of
Florida (SUS).

The University of South Florida (USF) was established in 1956 as part of the SUS. USF
currently is one of 12 public universities that constitute the SUS of Florida, which was
established by the Constitution of the State of Florida, Article 1X, Sec. 7(b)[1]. Florida Statutes
(FS) 1000.21 defines the constituent institutions (section 6)[2] of the SUS and their governing
structure (section 8)[3].

Article IX, Sec. 7(d) of the State of Florida Constitution[4] grants the BOG the authority to
"operate, regulate, control, and be fully responsible for the management of the whole university
system." FS 1001.705, Sec. 2(a)[5], and 1001.706(1)[6] further recognize the BOG's authority.
Pursuant to that authority, the BOG adopted a regulation titled "University Board of Trustees
Powers and Duties," which grants the BOT of each constituent institution the authority to
"establish the powers and duties of the university president" (BOG Reg. 1.001[2][e][7]). The
Florida Statutes formerly delineated the powers of the president and specifically granted
presidents of universities in the SUS the power to award degrees (FS 1001.75, Sec. 10[8]).

The University President is the Corporate Secretary to the USF BOT and is responsible for all
operations and administration of the University (Operating Procedures, USF BOT, Article I,
c[3[9]]). The President has authority to award degrees as established in the fully signed and
executed contract effective July 1, 2011, through June 30, 2016, between the President and the
USF BOT (Pres. Genshaft Contract, Sec. 1.2.15[10]).

2.2 The institution has a governing board of at least five members that is the legal body with
specific authority over the institution. The board is an active policy-making body for the
institution and is ultimately responsible for ensuring that the financial resources of the institution
are adequate to provide a sound educational program. The board is not controlled by a minority
of board members or by organizations or interests separate from it. Both the presiding officer of
the board and a majority of other voting members of the board are free of any contractual,
employment or personal or familial financial interest in the institution. (Governing Board)

Compliance Status: Compliant

Article IX, Sec. 7(c) of the State of Florida Constitution[1] establishes the composition of the
University of South Florida (USF) Board of Trustees (BOT) and stipulates that each university in
the State University System (SUS) of Florida be administered by a 13-member governing board.
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Thus, the legal body corporate that wields specific authority over the University of South
Florida[2] is the USF Board of Trustees (see table below).

Pursuant to constitutional requirements, Florida Statute (FS) 1001.71[3] states that the USF
BOT be comprised of 13 trustees, six of whom are appointed by the Governor and five by the
Florida Board of Governors (BOG). The Florida Senate confirms 11 of the trustee appointments.
The President of the USF System Faculty Council and the President of the USF System
Student Advisory Council hold the remaining two trustee positions as ex-officio voting members.
Each Florida public university is operated by a local university board of trustees, which is a
public body corporate of the state FS 1001.72[4], FS 1001.73[5]). The USF BOT is specifically
authorized to govern and operate the University.

All trustees serve without compensation but may be reimbursed for travel and per diem
expenses (FS 1001.71[2][6]). At the first regular BOT meeting after July 1, the appointed BOT
members select the presiding officer for a two-year term, with the opportunity for a second term
(Operating Procedures, Article I, C, USF BOT[7]).

University of South Florida
Board of Trustees

1 2 3 4 5
Name and Employment Contractual, Year | Group or person
Address of Board Employment, or Term |that appointed or
Member Personal or Expires approved the
Familial Financial appointment of
Interest in the the Board
Institution Member
John B. Ramil[8] President and None 2016 Appointed by the
Chief Executive Governor of the
TECO Energy, Inc. |Officer, TECO State of Florida

702 N. Franklin St. |Energy
Tampa, FL 33602

Harold W. Mullis[9], President, None 2015 Appointed by the
Esq., Chair, Board Trenam Kemker Florida Board of
of Trustees, USF Governors

Trenam Kemker
101 E. Kennedy
Blvd., #2700
Tampa, FL 33602

Christopher J. Associate USF St. Petersburg (2014 Appointed by
Davis[10] Professor of Faculty Senate

Information
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USF St. Petersburg
140 7th Ave. S.

St. Petersburg, FL
33701

Stephanie E.
Goforth[11]

Northern Trust
Bank

100 2nd Ave. S.
St Petersburg, FL
33701

Scott L. Hopes[12]

CliniLinc

13250 S.W. 128th
St., Ste. 108
Miami, FL 33186

Brian D. Lamb[13]

Fifth Third Bank
Tampa Man

201 E. Kennedy
Blvd., Ste. 102
Tampa, FL 33602

Stanley |. Levy[14]

Grant Thornton LLP

101 E. Kennedy
Blvd.
Tampa, FL 33602

Jean Cocco[15]

University of South
Florida

4202 E. Fowler
Ave.

Tampa, FL 33620

Systems &
Decisions
Sciences, USF
St. Petersburg

President, West
Florida Region
for Northern
Trust Bank

Chairman &
CEO, CliniLinc

Market
President, Fifth
Third Bank

Managing
Director, Levy
Advisors, LLC

President, USF
System Student
Advisory Council

None

None

None

None

Student, USF

2016

2018

2015

2018

2015

Appointed by the
Florida Board of
Governors

Appointed by the
Governor of the
State of Florida

Appointed by the
Florida Board of
Governors

Appointed by the
Florida Board of
Governors

Appointed by USF
System Student
Advisory Council
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Stephen J. Mitchell,
Esq.[16]

Squire Sanders
201 One Tampa
City Center, #2100
Tampa, FL 33602

Debbie N.
Sembler[17]

Sembler
Construction
Corporate
Headquarters
5858 Central Ave.
St. Petersburg, FL
33707

Byron E. Shinn[18]

Shinn & Company,
P.A.

1001 3rd Ave. W.
Ste. 500 Bradenton,
FL 34205

Nancy H.
Watkins[19]

Robert Watkins &
Co.

610 S. Boulevard,
#100

Tampa, FL 33606

Jordan B.
Zimmerman[20]

Zimmerman
Advertising

Partner, Squire  |None
Sanders

Former None
Marketing
Executive

President & None
Shareholder,

Shinn &

Company, P.A.

Certified Public  |None
Accountant,

Robert Watkins &

Co.

Founder and None
Chairman,

Zimmerman

Advertising

2016

2016

2015

2016

2015

Appointed by the
Governor of the
State of Florida

Appointed by the
Governor of the
State of Florida

Appointed by the
Governor of the
State of Florida

Appointed by the
Florida Board of
Governors

Appointed by the
Governor of the
State of Florida
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2200 W.
Commercial Blvd.
Ft. Lauderdale, FL
33309

Policymaking and Adequacy of Financial Resources

The BOT is responsible for making cost-effective policy decisions appropriate to the University
mission (University Operating Procedures, Article I, D, USF BOT[21]). BOT powers include (a)
developing the university's strategic plan; (b) submitting an annual institutional budget request;
(c) accounting for expenditures of all local, state, federal, and other funds; and (d) maintaining
an effective information system to provide accurate, timely, and cost-effective information (BOG
Regulation 1.001, [3][22]).

The USF BOT ensures that financial resources support the educational programs consistent
with its legislative budget request. Similarly, the BOT determines tuition policy and approves
student fees (BOT Agenda, March 21, 2013, pp. 2-3[23]; BOT Meeting Minutes, March 21,
2013, pp. 3-4[24]). The BOT also reviews and approves the University's operating budget as
required by BOG Regulation 9.007(1)[25] (BOT Agenda, June 5, 2014, p. 2[26]; BOT Meeting
Minutes, June 5, 2014, pp. 3-4[27])

In 2001, the Florida Legislature established that USF St. Petersburg (FS 1004.33[28]) and USF
Sarasota/Manatee (FS 1004.34[29]) will each "be operated and maintained as a separate
organizational and budget entity of the University of South Florida and that all legislative
appropriations” for those campuses will "be set forth as separate line items in the annual
General Appropriations Act." The statute language further states that USF St. Petersburg and
USF Sarasota/Manatee shall have a Campus Board, appointed by the USF BOT (FS 1004.33,
[2][30]). The powers and duties of the Campus Boards include the following:

e Review and approve an annual legislative budget request to be submitted to the
Commissioner of Education.

e Approve and submit an annual operating plan and budget for review and consultation by
the USF BOT.

Control of Board

The Bylaws and Operating Procedures of the BOT[31] establish that a majority of the BOT
members must be present to constitute a quorum for the transaction of business and that the
whole body and its subparts act pursuant to a majority vote on all matters coming before them
after full consideration. The bylaws also provide that, with a limited exception regarding the
student and faculty representatives, no trustee may serve on any other university-related board
in order to prevent actual or potential conflicts of interest. Members act with authority only as a
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collective entity. The BOT is subject to public records and open meetings requirements, and all
official acts occur at public meetings (BOG Reg. 1.001, (2)[h][32]).

Oversight Provided by USF Board of Trustees

The USF BOT provides overall oversight for the University. Financial oversight is primarily done
through the Finance and Audit Workgroup, which reviews the University’s finances and internal
controls (see Board of Trustees[33] webpage and Finance and Audit Workgroups[34] webpage).
Reports that are reviewed/approved by the Finance and Audit Workgroup include, but are not
limited to, the annual Operating Budget (2014-15 Continuation Operating Budget[35]) and Fixed
Capital Outlay Budget (2014-15 Fixed Capital Outlay Budget[36]); the request to approve tuition
and fee[37] increases for the new fiscal year; and quarterly financial statements that provide
comparisons of activities for this year versus last year in order to provide a clear understanding
of the University's financial condition (e.g., Quarterly Financial Reports[38]; Mid-Year
Forecasts[39]). In addition, the University provides preliminary and final audited financial
statements (Financial Statements, BOT[40]), which show the University’s financial position and
financial activity for the entire year. These reports allow the BOT to exercise its fiduciary
responsibilities, manage risk, and control funds.

Board Conflict of Interest

The University President serves as Corporate Secretary of the BOT and is responsible to the
Board for the operation and administration of the University and for setting the agenda for BOT
meetings in consultation with the Board Chair (BOT Article 1, C,[3[41]]). The USF BOT Code of
Ethics, Article VII[42], requires that all trustees are free of any contractual, employment, or
personal or familial financial interest in the institution. In addition, trustees are public officers of
the State of Florida and are subject to the Florida Ethics Code that establishes detailed
prohibitions of conflicts of interest including personal or familial, contract/business, and
employment.

Trustee members of the BOT are part of the executive branch of state government (FS 1001.71,
[3[3]]) and so are subject to the Florida Code of Ethics for Public Officers and Employees, which
states in part that

no officer or employee of a state agency or of a county, city, or other political
subdivision of the state, and no member of the Legislature or legislative
employee shall have any interest, financial or otherwise, direct or indirect;
engage in any business transaction or professional activity; or incur any
obligation of any nature which is in substantial conflict with the proper discharge
of his or her duties in the public interest. . . . [T]here is enacted a code of ethics
setting forth standards of conduct required of state, county, and city officers and
employees, and of officers and employees of other political subdivisions of the
state, in the performance of their official duties. . . . [T]his code shall serve not
only as a guide for the official conduct of public servants in this state, but also as
a basis for discipline of those who violate the provisions of this part.

Trustees, including the Chair, and their immediate relatives may not have or hold any
employment or contractual relationship with any business entity or agency that is doing
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business with the BOT or the University unless the contractual relationship falls within the
enumerated exemptions from the statutory prescription. Trustees may not have any
employment or contractual relationship that will create frequently recurring conflict between their
private interests and the performance of their public duties or that would impede the full and
faithful discharge of their public duties (FS 112.313[7][a][1][2[43]]).

As state officers, trustees are prohibited from acting in their official capacity to either directly or
indirectly purchase, rent, or lease any realty, goods, or services for the Board or the University
from any business entity in which the trustees or their spouses or children are officers, partners,
directors or proprietors, or in which the trustees or their spouses have a material interest. Nor
may trustees, acting in a private capacity, rent, lease, or sell any realty, goods or services to the
Board or the University (FS 112.313[3[44]]). The code also governs the solicitation and
acceptance of gifts and requires the members of the BOT to file an annual disclosure form with
the State of Florida Commission on Ethics pertaining to their economic interests and liabilities
(Statement of Financial Interests[45]). Each BOT member also must disclose the nature of the
member's interest when voting on a measure that would inure to the member's special private
gain or loss.

Voting conflicts must be disclosed under Florida law. Specifically, trustees must disclose the
nature of their interest in a matter if it would result in special gain or loss to the trustee, to any
principal or employer who retains the trustee, to a relative, or to a business associate (FS
112.3143[2][a[46]]).

In addition, on September 6, 2007, at a regular Board meeting, the USF BOT approved a Code
of Conduct for Financial Functions[47], applicable to the Board and University employees
reaffirming its deeply rooted commitment to:

e honest conduct, including the ethical handling of actual or apparent conflicts of interest
between personal and professional relationships;

o full, fair, accurate, timely and understandable disclosure in financial reporting;

e compliance with applicable University, state, and federal laws, rules, and regulations;
and

e prompt reporting for violations of the code to the University's Office of Audit and
Compliance.

Under the law and the University's own adopted policies, trustees and fiscal officers are held to
the highest standards of public trust to serve the best interests of the University's established
academic mission, as articulated in its strategic plan.

Additional Information about the relationship between USF and its governing board is provided
in Comprehensive Standards 3.2 series (Governance and Administration).

2.3 The institution has a chief executive officer whose primary responsibility is to the institution
and who is not the presiding officer of the board. (Chief Executive Officer)

Compliance Status: Compliant
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Florida Board of Governors Regulation 1.001(2)(e)[1] authorizes the board of trustees of each
institution within the Florida State University System (SUS) to establish the powers and duties of
the respective university president. The University President is the Chief Executive Officer
(CEO) of USF and the Corporate Secretary of the USF Board of Trustees[2] (BOT), responsible
to the BOT for all operations and administration of the University (BOG Reg. 1.001[2][c[3]], BOG
Reg. 9.007[1][4]). The President is not a member of the BOT and therefore is ineligible to serve
as its presiding officer (FS 1001.71, [1][5]). Each board of trustees across the SUS is required to
select its chair only from the appointed members (i.e., the six trustees appointed by the
Governor and the five trustees appointed by the BOG) (FS 1001.71[5], BOG Reg.
1.001[2][b])[6].

The President's duties are well defined and do not include presiding over the Board. The
President's contract of employment[7] enumerates her specific duties[8]. The contract[9] further
requires in part that "[t]he President shall seek approval from the Board Chair prior to agreeing
to serve on any board of directors of any for-profit entity or to engage in any substantial outside
business activity, including authorship of books."

2.4 The institution has a clearly defined, comprehensive, and published mission statement that
is specific to the institution and appropriate for higher education. The mission addresses
teaching and learning and, where applicable, research and public service. (Institutional Mission)

Compliance Status: Compliant

The University of South Florida has a clearly defined and comprehensive mission statement
specific to the institution and appropriate for an institution of higher education. The USF
Strategic Plan 2013-2018[1] delineates the current mission statement:

The University of South Florida's mission is to deliver competitive undergraduate,
graduate, and professional programs, to generate knowledge, foster intellectual
development, and ensure student success in a global environment.

The mission statement speaks to excellence in teaching and learning within all academic
programs at every level and for all modes of delivery as well as to the research mission required
to generate knowledge and promote intellectual development. The mission also speaks to a
revitalization of the institution's commitment to student success in all endeavors.

USF's vision[2] for the future is in support of the mission statement and commitment to research
and service.

The USF mission statement is published in the USF Strategic Plan[3], on the University's
website[4], and in other USF publications including the Undergraduate[5] and

Graduate[6] Catalogs. The Board of Trustees (BOT) reviews and approves the strategic plan,
which includes the mission statement adopted for the relevant planning period (BOT Mtg.
Agenda, Dec. 13, 2012[7], BOT Mtg. Minutes, Dec. 13, 2012[8]).
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The Constitution of the State of Florida, Article 1X Section 7(d)[9], establishes the responsibilities
of the statewide Board of Governors (BOG) for Florida's university system, which includes the
BOG's responsibility for "defining the distinctive mission of each constituent university." Florida
Statute 1004.01,Title XLVIII of Florida's K-20 Education Code[10], also clearly defines the
purpose and mission of the SUS, which each university mission must support.

The BOG has statutory regulation over the mission of each SUS institution (FS
1001.705[2][a][11]), though the BOG in turn provides each institution the authority to design its
own unique mission (BOG Reg. 1.001[3][c][12]).

The BOG must approves each SUS university's mission statement during the annual review of
the institutions' annual work plans[13], which must include the university's mission statement
and vision for the current planning period as well as specify goals and objectives consistent with
that mission (BOG Meeting Agenda June 17-19, 2014[14]) (Mission Statement Approval, Email,
Richard Stevens, FBOG[15]).

Additional information on the USF Mission is provided in Comprehensive Standard 3.1.1
(Mission). Information on the relationship between USF's mission and its curriculum is provided
in Federal Requirement 4.2 (Program Curriculum).

2.5 The institution engages in ongoing, integrated, and institution-wide research-based planning
and evaluation processes that (1) incorporate a systematic review of institutional mission, goals,
and outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate
the institution is effectively accomplishing its mission. (Institutional Effectiveness)

Compliance Status: Compliant

The University of South Florida (USF) engages in robust ongoing, systematic, research-driven
planning, evaluation, and budgeting. The institution integrates planning across system,
institution, college, and unit levels. All planning occurs within the context of USF's mission[1] "to
deliver competitive undergraduate, graduate, and professional programs, to generate
knowledge, foster intellectual development, and ensure student success in a global
environment."

This narrative describes the current state of integrated strategic planning, careful setting of
metrics, and evaluative processes at USF. These processes have resulted not only in a
dynamic validation/modification approach for institutional mission fit but also in continuous
improvement and steady progress toward institutional goals and objectives reflected in the
strategic-planning process.

Systemwide Planning: From the State Level to the
University

Planning and evaluation in the State of Florida University System (SUS) are mandated by
Florida Board of Governors (BOG) Regulation 2.002(1)[2]. This regulation requires the BOG
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to "institute a planning and performance monitoring system that includes the university
submission of work plans and annual reports designed to inform strategic planning, budgeting,
and other policy decisions for the State University System." While this mandate standardizes
annual submissions to the BOG, it leaves each university free to pursue a planning-evaluation-
budget cycle based on its individual mission and trajectory.

The BOG has adopted an approach titled Three Great Books[3], the purpose of which is to align
individual institutions' annual accountability reports and work plans with the SUS Strategic Plan,
2012-2025[4]. USF's most current Annual Accountability Report[5] and Work

Plan[6] demonstrate the layers of detail and foci of the Three Great Books approach, which is
internalized and incorporated into each SUS institution's long-range strategic planning process.
At USF, annual reports and work plans go through an internal approval process that includes
the Academic and Campus Environment Workgroup (Academic Campus Environment
Workgroup Meeting Agenda Nov. 7, 2013[7] and Academic Campus Environment Workgroup
Meeting Minutes, Nov. 7, 2013[8]) and the USF Board of Trustees (BOT) (BOT Meeting
Agenda, Dec. 5, 2013[9] and BOT Meeting Minutes, Dec. 5, 2013[10]).

The Three Great Books approach allows the BOG, its staff, and work groups to monitor the
system for programmatic need, demand, and duplication, and to oversee new tuition
expenditures. However, full-blown planning-evaluation-budget activities occur primarily at the
institutional level.

The History of Strategic Planning at the University of
South Florida

USF has engaged in strategic planning throughout its history (e.g., Strat. Plans, 1985-2018[11]).
As the institution's mission has expanded from meeting the needs of "the metropolitan region of
Florida's west coast, the state and nation" (1985-90 Strategic Plan) to "ensuring student
success in a global environment" (2013-18 Strategic Plan), strategic planning has become
increasingly systematic and data driven. Currently based on a clearly stated mission, well-
defined goals, and robust data, strategic planning at USF continues to evolve with the
institution.

Over the past decade and a half, strategic planning has grown increasingly important and more
central to the management of USF. During the 14-year tenure of USF's current President,
strategic planning has provided focus for all constituents and has become the motivating and
guiding force behind the progress of the institution. Systematically integrated strategic-planning
goals have evolved into targets, and achieving those targets has elevated USF into an RU/VH
Carnegie classification[12] and has transformed it into the second most productive university in
the state in terms of research funding (R&D Expenditure Ranking[13]).

USF reviews its mission, vision, values, goals, and outcomes as part of each new strategic
planning cycle. The process described in a later section demonstrates this review as part of the
transition from the 2007-12 Strategic Plan to the 2013-18 Strategic Plan. This review process
ensures the continuation of an institutional effectiveness cycle in which the work flow is a
continuous cycle of planning, setting goals and targets, measuring and assessing, and resetting
goals and targets based on data as the process spirals through the levels of planning.
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Level One: University-Wide Planning

Responsibility for Planning

The USF Provost and Executive Vice President has ultimate responsibility for academic
planning and evaluation at USF. The Provost and Executive Vice President is supported by an
organizational structure[14] that includes the Vice Provost for Strategic Planning, Performance
and Accountability; the Assistant Vice President for the Office of Decision Support; the
Associate Vice President for Institutional Effectiveness, Academic Planning, and Review; Chief
Information Officer, Information Technology, and the Associate Vice President for Resources
Management and Analysis. While these administrators have an array of other duties, the
alignment in the Office of the Provost and Executive Vice President allows a flow of
communication and information up and down the levels of planning, which facilitates alignment
at all levels. Furthermore, this infrastructure provides key support in developing the metrics
associated with planning goals and budgeting to support the strategic plan.

Infrastructure for Planning, Evaluation and Budgeting

The Vice Provost for Strategic Planning, Performance and Accountability oversees the
development of the strategic plan as well as annual reports such as the Annual Work Plan
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through which the institutional mission is approved by the Florida BOG. Offices that assist the
Vice Provost with the planning-budgeting process include the following:

Office of Institutional Effectiveness, Academic Planning and Review][15]

Consisting of five academic planning researchers, this office is responsible for the online
assessment of instruction; new program approval; coordination of Centers and Institutes; and,
state-mandated program review and learning outcomes assessment, two important aspects of
the planning-evaluation-budget cycle. The Director for Program Review coordinates the
program review schedule with the Florida Board of Governors (BOG) and handles the logistics
of on- and off-site visits for academic departments undergoing periodic review, as mandated by
BOG Regulation 8.015(1)(b)(2)(a)(b)[16]. The Assistant Director of Learning Outcomes
Assessment coordinates all learning outcomes assessment for academic, academic support,
and non-academic units. BOG Regulation 8.016[17] mandates learning outcomes assessment
for the SUS institutions.

Office of Decision Support: Planning and Analysis Units[18]

While the Office of Decision Support (ODS) has several units, the Planning and Analysis unit,
which consists of four institutional researchers, is dedicated solely to institutional data related to
the planning process. The Assistant Vice President for Decision Support oversees this group,
which is responsible for generating the data for the metrics of the Strategic Plan, such as the
Performance Update: Advancing USF's Strategic Plan, the Performance and Accountability
Matrix, and the Annual Work Plans (see below). The Planning and Analysis unit and the Office
of Institutional Effectiveness, Academic Planning and Review jointly generate annual data (Work
Plans and Academic Learning Compacts) and longer-range data (Performance Update:
Advancing USF's Strategic Plan every five years; Program Review in seven-year cycles) to
guide the planning process.

Financial Resource Planning and Analysis[19]

In addition to annual budgeting for Academic Affairs, this office, which consists of four budget
professionals, assists the strategic-planning process by advising and monitoring budget
allocations for the Strategic Plan.

Stepwise Strategic Planning

Strategic planning at USF is a stepwise process that engages all facets of the University
community. USF's current stepwise strategic planning process has been in place since 2006
was the organizing structure that produced the 2007-12 Strategic Plan. There have been some
slight variations based on organizational shift, but this process continues to function well. The
process was used most recently in the development of the 2013-18 Strategic Plan (described
below).

1. During the spring of the year prior to the completion of a five-year strategic planning
cycle, the President and Provost and Executive Vice President set the planning process
in motion with the Vice Provost for Strategic Planning, Performance and Accountability,
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who creates a list of potential members of a Strategic Planning Committee from the USF
constituency.

A USF Strategic Planning Committee[20] is selected by the President, the Provost and
Executive Vice President, and the Vice Provost for Strategic Planning, Performance, and
Accountability, with input from the Faculty Senate and Student Government. The
Committee represents all members of the USF constituency (including the BOT[21] and
key community leaders[22]). Following formation of the committee, meetings begin
(Strat. Plan. Mtg. Mins., Oct. 4, 2011[23]).

The Vice Provost for Strategic Planning, Performance and Accountability initiates the
construction of a web-based form[24] to allow comments on the strengths and
weaknesses of the expiring plan, including the mission. Although a number of general
comments on various aspects of USF were received from this form during the
development of the current strategic plan, the comments were sufficiently broad in
nature to preclude their direct incorporation into the plan since they applied entirely to
general operations rather than the Strategic Plan or the planning process.

The Strategic Planning Committee develops a draft plan and then forms subgroups to
draft goals and strategies (Group 1 Goals & Strats.[25]).

The analysis and budget subcommittees begin the process of integrating the budget into
the plan. The committees draft a budget and establish baseline metrics and

targets[26] to track progress. The budget for the 2013-18 Strategic Plan remains under
development, awaiting the most recent Legislative Budget Requests, though the recent
2014 - 2015 Performance Based Funding allocation has been targeted at the Strategic
Plan (see below). The Provost and Executive Vice President, Vice Provost for Strategic
Planning, Performance, and Accountability, Chief Operating Officer, and Associate Vice
President for Resource Management and Analysis take recommendations from the
Budget Planning Subcommittee of the Long Range Strategic Planning Committee and
construct an operating budget specifically targeted at elements of the strategic plan.

The Vice Provost for Strategic Planning, Performance, and Accountability conducts a
series of town hall meetings and conferences[27] to solicit feedback on a draft plan from
all constituents.
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7. The Strategic Planning Committee revises the draft plan and solicits additional
comments (USF Strat. Plan. 2013-18, Draft[28]).

8. The BOT approves the Strategic Plan (BOT Mtg. Agenda, Dec. 13, 2012[29] and BOT
Mtg. Mins., Dec. 13, 2012[30]), followed by approval by the BOG as part of the Annual
Work Plan review.

9. The final version of the Strategic Plan is disseminated in print and on the USF website
by the Offices of the President[31] and Provost and Executive Vice President[32].

10. Office of the Provost monitors progress toward goals, using the adopted metrics.

USF's university-wide planning process is both broad based and data driven and is sufficiently
flexible to encompass and align with planning at the college and unit levels, each with its own
set of research-based data.

The USF Strategic Plan, 2007-12: Transforming Higher
Education for Global Innovation

After USF's 2005 SACSCOC reaffirmation, USF turned its attention to developing the 2007-12
Strategic Plan, which established the following institutional mission[33]:

"As Florida's leading public metropolitan research university, USF is dedicated to excellence in:

e student access and success in an engaged, and interdisciplinary, learner-
centered environment,

e research and scientific discovery, including the generation, dissemination,
and translation of new knowledge across disciplines; to strengthen the
economy; to promote civic culture and the arts; and to design and build
sustainable, healthy communities, and

e embracing innovation, and supporting scholarly and artistic engagement
to build a community of learners together with significant and sustainable
university-community partnerships and collaborations."
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The USF Strategic Plan, 2007-12[34] established four goals[35], which were aligned with the
goals of the [36]2005-2013 SUS Strategic Plan[36].

Accordingly, the goals of the 2007-12 Strategic Plan included:

1. expanding world-class interdisciplinary research, creative, and scholarly endeavors
(tracks with the SUS category of Scholarship, Research, and Innovation);

2. promoting globally competitive undergraduate, graduate, and professional programs that
support interdisciplinary inquiry, intellectual development, knowledge, and skill
acquisition, and student success through a diverse, fully engaged, learner-centered
environment (tracks with the SUS category of Excellence);

3. expanding local and global engagement initiatives to strengthen and sustain healthy
communities and to improve the quality of life (tracks with the SUS category
of Community and Business Engagement); and

4. enhancing all sources of revenue and maximizing effectiveness in business practices
and financial management to establish a strong and sustainable economic base in
support of USF's growth (tracks with the SUS category of Productivity).

The 2007-2012 Strategic Plan became the focus of the university faculty and staff and
coordinated many aspects of university operations. Strategies for achieving each goal[37] were
developed by the USF academic community which engaged with the leadership in ongoing
Campus Leadership Council meetings, Faculty Senate meetings, Council of Deans meetings,
and college-level meetings. In order to ensure progress, a set of metrics was devised by the
Office of the Provost and Executive Vice President in conjunction with the Office of Decision
Support and the Office of Institutional Effectiveness, Academic Planning and Review to track the
steady improvement toward goals (USF Planning Perf. & Accountability Matrix[38]). The metrics
and strategies associated with the plan set hard targets for continuous improvement.

To ensure that the planning-budget-evaluation cycle was applied consistently across the
University, the Office of the Provost and Executive Vice President developed a Planning and
Budget Integration Flowchart[39], which resulted in budget goal for the 2007-12 strategic
planning.

The pursuit of hard targets resulted in continuous improvement in USF's academic profile. USF
is classified as Carnegie RU/VH, the highest Carnegie classification, and, in addition, tracks
the progress in pursuit of its aspirational goal of membership in the American Association of
Universities (AAU). The USF Planning Performance and Accountability Matrix[40] allowed USF
to monitor its performance against AAU metrics and standards.
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In December 2012 USF published a report titled Advancing USF's Strategic Plan: A
Performance Update[41]. This comprehensive progress report on the 2007-12 Strategic Plan
provides ample evidence of USF's continuous progress toward the goals of the plan and
describes concrete initiatives taken to advance progress toward those goals.

The USF Strategic Plan 2013-18

In Spring 2011, the transition from the 2007 - 2012 Strategic Plan to a new planning cycle
began and preparations were made for the development of the 2013-2018 Strategic Plan[42].
The development of the plan was a fully engaged, transparent process, directed by Vice Provost
for Strategic Planning, Performance, and Accountability. The 39-member Strategic Planning
Committee[43] included representatives from all constituent groups: students, faculty, staff,
alumni, Student Government, the Faculty Senate, the Staff Senate, the Administrative Advisory
Council, the USF Foundation, the USF BOT, and the broader Tampa Bay community.

The first step in the planning process was to revisit the mission of USF to reposition the
University for the future and to align the institutional mission with the current SUS mission[44],
as established by the SUS 2012-25 Strategic Plan.

Careful to maintain USF's unique character and contribution to the State University System
(SUS), the Strategic Planning Committee developed a mission statement to align more closely
with the new SUS mission, build on the momentum of the 2007-12 Strategic Plan, and reflect
the current direction of the institution, namely an emphasis on globalization and student
success. The USF Strategic Plan 2013-18 establishes the following mission[1]:

The University of South Florida's mission is to deliver competitive undergraduate, graduate, and
professional programs, to generate knowledge, foster intellectual development, and ensure
student success in a global environment.[1]

The Strategic Planning Committee and the Provost and Executive Vice President provided
guidance in further developing the strategic plan by defining USF's vision and values[45]. They
also set the foundation for the development of institutional goals. Institutional goals were vetted
by the USF Leadership, the Academic and Campus Environment Workgroup of the BOT, and
the USF BOT (evidence discussed and provided in the section on "Stepwise Strategic Planning"
above).

BOG Regulation 2.002, (2)[46] states that "work plans and annual reports shall reflect the
institution's distinctive mission and focus . . . within the context of the State University System
goals and regional and statewide needs." The 2013-18 Strategic Plan was constructed within a
framework set by this regulation. As stated above, it is in the approval of the Annual Work Plan
that mission statements and strategic plans are approved by the BOG. The four goals of the
USF Strategic Plan 2013 - 2018[47] were thus approved along with the approval of the Work
Plans:

1. Well-educated and highly skilled global citizens through our continuing commitment to
student success.
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2. High-impact research and innovation to change lives, improve health, and foster
sustainable development and positive societal change.

3. A highly effective, major economic engine, creating new partnerships to build a strong
and sustainable future for Florida in the global economy.

4. Sound financial management to establish a strong and sustainable economic base in
support of USF’s continued academic advancement.

USF ensures it is accomplishing its mission by measuring progress toward the goals of the
current Strategic Plan. The goals are measured annually by the Office of Decision Support

and are published by the Office of the Provost and Executive Vice President in an annual report.
The final performance update for the 2007-12 Strategic Plan included results from the
evaluation of the first year of the 2013-18 Strategic Plan to provide continuity. Results are
available in the report, Advancing USF's Strategic Plan: A Performance Update[41], containing
initial metrics, movement during the initial planning period, and a comprehensive status report
on the current planning period. It also provides comparisons with public AAU institutions,
aspirational peers, and the other Florida research universities.

The USF 2013 - 2018 Strategic Plan differs from its predecessors in several ways. As discussed
above, the new mission statement emphasizes globalization and student success. The plan
encapsulates the pressing need to provide broad access to higher education while maintaining
affordability and high-quality education within a changing economic reality that has seen
significantly reduced state support.

Evaluation of the plan is data driven, as reflected in the annually updated USF Performance
Dashboard (1)[48], long-range Planning & Performance Matrix[40], which tracks progress for
over 120 metrics, and in the USF Strategic Plan 2013 - 2018 Performance Metrics[26]. Detailed
dashboards are currently being developed by the Office of Decision Support under the direction
of the Provost and Executive Vice President to monitor progress within academic and
administrative units (e.g., the College of the Arts USF Perf. Dash. 3[49]).

The BOT monitors continuous institutional improvement by observing performance milestones
and setting performance goals (BOT Mtg. Agenda, Sept. 4, 2013[50] and BOT Mtg. Mins., Sept.
4, 2013[51]). The BOT does not consider additional agenda items unless the item is connected
to a long-range strategic planning goal.

The commitment to continuous improvement filters down through all facets of the University.
Planning at USF Tampa is multi-faceted and aligned from its base in individual units up through
the colleges and finally to the long-range strategic plan. All processes are continuous and data
driven.

Integration of Planning


submission/documents/4051.pdf
submission/documents/5222.pdf
submission/documents/5753.pdf
submission/documents/4049.pdf
submission/documents/5398.pdf
submission/documents/9957.pdf
submission/documents/9956.pdf

By refining institutional priorities, setting measurable outcomes, and mandating regular
evaluation of progress toward goals, USF's 2013-18 Strategic Plan focuses on academic
investment and performance. This approach aligns with legislative/gubernatorial priorities and
has encouraged alignment with the SUS's Strategic Plan 2012-25[4] and 2013-14 annual work
plan[52]. At the institutional level, this approach encourages integration of institutional planning
priorities with budgeting and with strategic planning at the level of academic and administrative
units.

Linking Institutional Planning to the Budget

Every effort is made at both the state and institutional level to ensure clear linkage between
planning, evaluation, and budgeting. USF maintains a clearly demonstrable planning-evaluation-
budget cycle focused on the achievement of planning goals at the local, state, national, and
international levels.

At USF, the institutional strategic plan closely and deliberately informs the annual operating
budgets. The priorities and goals of the plan are infused into USF's budgeting, hiring, and work-
production processes. USF believes that respect for the value of careful and deliberate planning
has been essential to our forward progress in an era when setbacks and roadblocks are
numerous, and economic, social, and geopolitical climates are unpredictable.

The Office of Resource Management and Analysis in conjunction with the Provost and
Executive Vice President and the Chief Operations Officer assigns cost to planning goals
through the process of strategic planning and budgeting[39]. The first step is to identify Key
Performance Indicators (KPIs) for each institutional goal (Planning & Performance Matrix[40]).
The next step is to link the KPlIs to key investments required to achieve those goals. Three
examples of KPIs under USF's first strategic goal (Student Success, Well-Educated Global
Citizens) are to:

e improve student-to-faculty ratio through focused investments in additional ranked faculty,

e obtain focused investments in international student recruitment, and
e build new on-campus housing to increase the percentage of degree-seeking
undergraduates living on campus as part of the Campus Master Plan.

Next, the Office of Resource Management and Analysis and the Office of Decision Support
calculate the amount of investment required to meet the annual targets each year, and the
President and Provost and Executive Vice President evaluate the adequacy of funding support.
KPIs are linked to an annual operational budgeting plan to ensure that any incremental
investment (or realignment of existing funds) is aligned with the goals of the strategic plan and
informed by annual progress toward targets. In some cases, the investment required to meet a
given KPI must come from new sources, such as new business opportunities or programs.

For example, the cost of improving the student-to-faculty ratio from 27:1 to 18:1 in increments
over the period 2013-15 was analyzed as follows:
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e Assume student body (undergraduates) remains constant.

e Assume a mix of tenure/tenure-track faculty and full-time instructors.

e To move the ratio one point (i.e., from current 27:1 to 26:1) requires approximately 55
faculty at a cost of roughly $4 million.

e Total cost around $36 to $51 million (including support and start-up)

This initiative was funded in the academic years 2013-15.

Using the strategic plan as the foundation, VP area, including academic deans and unit heads,
holds individual budget planning meetings and sets annual budget targets. This process has five
stages:

1. The Office of the Provost develops instructions for each college and unit to provide
guidance as they prepare their respective annual budget requests. Instructions include
general guidelines for preparing standard documents to discuss trends or risks, and
specific and/or unique instructions to any one college/unit. To ensure alignment with the
strategic plan, the Office of the Provost closely scrutinizes incremental resource
allocation decisions and makes these clear to each unit.

2. The Office of the Provost schedules annual college and unit reviews. During these
reviews, key performance targets, requested incremental investment, and progress on
key initiatives from the prior year are discussed in depth. Budget targets are negotiated
and set.

3. The Provost’s leadership team assesses the information from the reviews.

4. The Office of the Provost and Executive Vice President in conjunction with the Office of
Resource Management and Analysis develops and communicates final budgets to the
heads of the budget entities.

5. The Office of the Provost and Executive Vice President distributes information to each
budget entity showing progress against their financial and operational objectives.

Additional Planning Metrics and Linkage to the USF
Strategic Plan 2013 - 2018



As mentioned previously, after the publication of the USF Strategic Plan 2013 - 2018,
circumstances within the institution as well as external forces required the addition of metrics
linked to the new Strategic Plan. Each of the following initiatives required tracking of a new set
of metrics:

1. Selection of membership Indicators for the Association of American Universities
[53](AAU) as aspirational measures

2. The development of "Pre-eminence Measures[54]" applied to all State University System
institutions by the Florida Board of Governors

3. The decision by the Florida Board of Governors to shift partial funding to a Performance
Based Funding model[55].

With the addition of these new strategic metrics, a crosswalk[56] was developed by the
Leadership Team of the Provost and Executive Vice President to link the metrics and tie them to
the USF Strategic Plan 2013 - 2018[57].

Budgeting for the 2013 - 2018 Strategic Plan

The State University System of Florida has experienced the same shrinking resources as other
states. The Florida BOG recently established a link between planning, evaluation, and the
budget through a performance-based funding initiative. SUS institutions are required to report
on performance-based measures on key indicators of success. The Florida BOG in conjunction
with the Florida Legislature selected eight of these indicators (Strategic Priorities &
Performance-Based Funding PPT, p. 21.[58]), which are tied to the strategic plan for the SUS.
For example, the first two of the eight performance indicators are linked to the strategic priority
from the SUS strategic plan to "increase community and business workforce" (Strat. Plan, 2012-
25, Strategies & Priorities[59]). In addition to the initial eight indicators, each institution in
conjunction with the BOG selects two institution-specific indicators (Strategic Priorities &
Performance-Based Funding, PPT, metrics[60]). A point system was devised by the Board of
Governor's Staff for awarding funds. (Strategic Priorities & Performance-Based Funding[55]).

The University of South Florida received performance-based funding in the amount of
$22,273,322 from the Florida Legislature and the Board of Governors for the 2014 - 2015
academic year. The Provost and Executive Vice President in conjunction with the Chief
Operating Officer in conjunction with the planning and evaluation organizations (see above)
made the decision to utilize these performance-based funds to support the 2013 - 2018
Strategic Plan across the relevant budget categories. In order to provide a more systematic
representation of the strategic planning budget, a second crosswalk[61] was developed that
included metrics from the 2013 - 2018 Strategic Plan, Performance Based Funding,
Preeminence, and AAU metrics. Following this exercise, a budget[62] for specific objectives in
the 2013 - 2018 Strategic Plan was developed. Progress will be reported annually by the Office
of Institutional Effectiveness, Academic Planning and Review and the Office of Decision Support
as the budget impact is measured using the metrics from the performance matrix.
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Linking Institutional Planning to the Planning at the
College and Unit Level

The beginning of this narrative presents the structure of planning at USF across all three
planning levels. The following section, while also reflected in Comprehensive Standards 3.3.1.1-
5 (Institutional Effectiveness), provides a description of the links between the USF Strategic
Plan 2013-18 (Level One, Institutional Level plan) and plans developed by the colleges and
academic departments therein (Levels Two, College Level, and Three, Unit Level plans).

Level Two: The Colleges

While the University's long-range strategic plan is updated every five years, college-level
planning and evaluation is monitored annually along with the units within each college. Non-
academic units must also submit annual goals and performance measures (see Level Three
Planning: Non-Academic Units below). All college, academic, and non-academic unit goals must
support the goals of the university-wide Strategic Plan.

The Annual College and Unit Reviews are comprised of a Portfolio section containing a
standard data set (e.g., College Reviews, College of Arts and Sciences[63]), which details
college-level productivity for each year including expenditures, and an Annual Report section in
which the college Deans make connections between data and the Long Range Strategic

Plan (see the highlighted portions of the Annual Report of the College of Behavioral and
Community Sciences, 2012-13[64]). Each year every academic department chair and dean
develops these annual reviews of the college. Each chair submits a unit-level plan (see Level
Three Planning below) to the dean of the college, who develops a college-level report that
includes each academic departmental report and a college-level report developed by the Deans
by "rolling up" the departmental plans and adding college-level administrative units. The Provost
and Executive Vice President, Associate Vice President of Resource Management and
Analysis, and Assistant Vice President for the Office of Decision Support meet individually with
each dean to review the goals and relevant data in order to discuss targets and budgets for the
coming year. The Provost and Executive Vice President meets annually with each Dean to
review the data (Annual Col. & Unit Rev. Sched., 2014[65]). At these meetings, the Provost and
Executive Vice President and Associate Vice President for Resource Management and Analysis
discuss budget usage of the prior year and plans for the next year.

Level Three: Academic Departmental Planning

As part of the Annual Review process, academic units provide an annual report in standard
format, which in turn supports the college-level plans (Annual Rpt. Student Success, 2013[66]
and Annual Rpt., SSCE&GE, 2013[67]). The Annual College and Unit Review process includes
information on USF's distance education courses/programs, which are extensions of the
colleges' credit-bearing courses/programs. Similarly, Innovative Education, the central
administrative unit responsible for providing non-curricular support to USF's distance education
programs, participates in this annual review process (Shared Success: Innovative Education,
PPT presentation[68]). By planning from the strategic plan downward through the colleges and
units, all three levels of planning are aligned and focused in a coordinated effort to monitor the
progress of the institution as it looks to its future.
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These unit-level reviews[69] (e.g., College of Business Review, 2013[70]) are comprehensive
reviews of performance metrics in four "programmatic” areas (for a discussion of learning
outcomes see below): (a) student-level data, (b) faculty-level data, (c) course-level data, and (d)
budget data. At the beginning of each academic year, the Provost and Executive Vice
President, Associate Vice President for Resource Management and Analysis, and Deans
conduct budget reviews to examine unit- and college-level performance for the previous year
and set targets and budgets for the upcoming academic year. The planning-evaluation-budget
cycle comes to fruition at this review. Audit reports for student learning outcomes assessment
are included in the unit-level reviews and are described in detail in Comprehensive Standard
3.3.1.1 (Institutional Effectiveness). Data related to both programmatic goals and effectiveness
in setting and meeting student learning outcomes are considered as part of the three-pronged
process. Institutional goals and student learning outcomes work in tandem toward increasing
productivity and student success. We turn more specifically to Student Learning Outcomes in
the next section.

Level Three: Student Learning Outcomes and Performance Plans for Non-
Academic Units

Comprehensive Standards 3.3.1.1-5 (Institutional Effectiveness) provides a thorough overview
of the processes supporting student learning outcomes at USF Tampa. However, it is important
to note here that the System of Assessment Management (SAM) (access to which is available
in its entirety upon request) completes Level Three, unit-level planning, at the University. Every
unit, academic and non-academic, must update goals, outcomes and objectives, performance
indicators, targets, results, and use of results. This flows from the outcomes assessment policy
(USF Policy 10-060[71]) and connects college-level planning to the unit level and includes
administrative units in the System for Assessment Management (SAM)[72].

The planning-evaluation cycle at both the institutional and unit levels has been established to
create an environment that enables the University to improve continuously and to achieve its
mission more effectively. One of the key components of that mission is the delivery of degree
programs of increasing quality to the University's students.

Level Three: Student Learning Outcomes and Continuous Improvement in
Academic Units

The monitoring of Level Three planning for purposes of continuous improvement is
accomplished in three distinct, though overlapping, methods at USF Tampa. These include the
following:

1. Unit Level Reviews: These reviews are focused on institutional and programmatic goals
that link unit metrics to the college level (Level Two goals), which in turn link to the
metrics of the long-range strategic plan.

2. Student Learning Outcomes (SLOs): SLO plans focus on learning outcomes that are
audited annually for quality and continuous improvement (see Comprehensive Standard
3.3.1.1 (Institutional Effectiveness)) and link outcomes metrics to college-level learning
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outcomes and the goals of the long-range strategic plan. The System of Assessment
Management (SAM) also includes administrative unit plans, which link these units to
college-level administrative plans and in turn to the long-range strategic plan.

3. Program Review: Both 1 & 2 above are incorporated into academic program reviews,
which are mandated for all academic programs in seven-year cycles by Florida
BOG regulation (BOG Reg. 8.015[1][b] & [2][a][b[16]]).

Unit-Level Reviews

Unit-level reviews are included as part of the annual planning, evaluation, and budget process.
A description of their place in this process follows.

Continuous Improvement in an Era of Change

The USF 2013 - 2018 Strategic Plan builds on the success of previous plans and advances the
institution as a global, research university. The plan is framed around student success, high-
impact research and innovation, and partnership for economic growth, while balancing access,
affordability, accountability, and quality. The vision is to meet all standards for AAU eligibility--a
status that will greatly enhance USF’s reputation in the international academic environment;
provide further educational and employment opportunities for students; increase faculty and
staff prospects; and foster local, national, and international relationships.

Achieving the goals and vision of the plan will require strategic investment and predictable
funding. However, given the dramatic shift in public higher-education funding in Florida (from
high appropriation/low tuition to diminishing appropriation/sharply increasing tuition), investment
and funding have become unpredictable. To move forward, USF leaders and planners made the
following assumptions: (a) state appropriations would either decline or, at best, remain stable;
(b) USF would have authority to increase tuition rates to meet investments; (c) state legislation
would be amended to allow pledging of tuition to support capital needs; (d) the USF Foundation
would meet its goals for increased giving; (e) USF’s direct support organization and auxiliary
operations would generate incremental margins for reinvestment; and (f) USF would achieve
savings through budget re-engineering.

USF expects to remain in a high-risk budget environment for the foreseeable future. There
persists considerable economic uncertainty regarding support for higher education at both
federal and state levels. This uncertainty threatens the future of Pell Grants, federal research,
and nationally prestigious awards. Higher-education policy changes in Washington, D.C., and/or
Tallahassee could bring changes to Florida's generous college and university scholarship
program, Bright Futures[73], and to capital improvement/deferred maintenance funding.
Meanwhile, the landscape of higher education in Florida is changing. State colleges, private
institutions, and for-profit higher-education providers are now competing with USF for students.
Furthermore, global events could significantly impact the number of international students
enrolling at USF and/or USF students participating in education abroad. However, the mission
and vision of USF are based on an optimistic outlook. USF assumes that careful strategic
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planning will see the institution through harsh budget times, after which it will emerge leaner, but
stronger.

2.6 The institution is in operation and has students enrolled in degree programs. (Continuous
Operation)

Compliance Status: Compliant

Founded in 1956, the University of South Florida (USF) was the first independent state
university conceived, planned and built in the 20th century. The first class entered in 1960 and
consisted of almost 2,000 students (History of USF[1]). In Fall 2013, the University enrolled
41,344 students, of whom 30,425 were undergraduates (USF System Fact Book 2013-2014[2]).
These students were distributed across 14 colleges[3] and 272 degree programs|[4] (95
baccalaureate, 127 masters, 2 specialist, 45 doctoral, and 3 professional).

A multi-year history of USF student enrollment by academic department,[5] state funding by
source (USF Accountability Report[6]), and USF expenditures[7] provides clear evidence of
continuous operation.

2.7.1 The institution offers one or more degree programs based on at least 60 semester credit
hours or the equivalent at the associate level; at least 120 semester credit hours or the
equivalent at the baccalaureate level; or at least 30 semester credit hours or the equivalent at
the post-baccalaureate, graduate, or professional level. If an institution uses a unit other than
semester credit hours, it provides an explanation for the equivalency. The institution also
provides a justification for all degrees that include fewer than the required number of semester
credit hours or its equivalent unit. (Program Length)

Compliance Status: Compliant

All University of South Florida (USF) degree programs meet the SACSCOC requirement for the
minimum number of semester credit hours while also meeting the limits on program length
stipulated by Florida Statute 1007.25(8)[1]. The University follows a standard credit hour and
semester system, as described in Comprehensive Standard 3.4.6 (Practice for Awarding Credit)
and Federal Requirement 4.9 (Definition of Credit Hours). Additional information regarding
credit hours for degrees is provided in Federal Requirement 4.4 (Program Length).

USF's New Academic Degree Program Authorization Procedures[2] ensure the monitoring of
program length, in terms of the number of total semester hours required. Guidelines for
establishing new degree programs include justifying program length in adherence to the
requirements set forth by the Florida Board of Governors (BOG) Regulation 8.011 (3)(a) and
(6)(c)[3]. Comprehensive Standard 3.4.1 (Academic Program Approval) explains USF’s new-
program approval process in greater detail. In addition, BOG Regulation 8.015 (1)(b)[4] requires
the cyclic review of all academic degree programs in state universities at least every seven
years.
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Existing programs that wish to change the number of required credit hours must have that
change approved by the faculty at the department and college levels to ensure that the program
length is appropriate. University-wide approval of these changes includes review by the
University Undergraduate Council[5] (Undergrad. Cncl. Mtg. Agenda, 10.22.12[6]) or Graduate
Council[7] (Grad. Cncl. Mtg. Agenda, 01.13.14[8]) with the Provost and Executive Vice
President or designee providing final approval for implementation.

Associate Degree

Florida Statute 1007.25(7)[9] states, "An associate in arts degree shall require no more than 60
semester hours of college credit and include 36 semester hours of general education
coursework.” While USF does not specifically offer the Associate in Arts degree, an associate
in arts certificate is awarded at the request of a student as provided in Florida Statute
1007.25(10)[10].

USF Regulation 3.019[11] governs the requirements for receiving the Associate in Arts
certificate from USF, which the Undergraduate Catalog details (Acad. Pol. & Proc., AA[12]). As
stated in the requirements, students must complete 60 semester hours of university credit; at
least 20 of the last 30 semester hours counted toward the certificate must be completed in
residence at USF.

Baccalaureate Degrees

The 2013 Florida Statute 1007.25(8)[1] states, "A baccalaureate degree program shall require
no more than 120 semester hours of college credit and include 36 semester hours of general
education coursework, unless prior approval has been granted by the Board of Governors for
baccalaureate degree programs offered by state universities and by the State Board of
Education for baccalaureate degree programs offered by Florida College System institutions."

Florida BOG Regulation 6.017(1)(b)[13] and USF Regulation 3.007[14] establish minimum
requirements for graduation, which the Undergraduate Catalog details (Acad. Pol. & Proc.,
BA[15]). Consistent with these mandates, completion of a USF baccalaureate degree requires
the following:

e a minimum of 120 unduplicated semester credit hours (including courses specifically
approved as repeatable for credit within the SUS, e.g., practica, ensembles, and field
experiences) with an overall 2.00 GPA, including a 2.00 GPA in all coursework
attempted at the USF SUS Institution from which the degree is conferred;

o if applicable, a transfer student GPA of 2.0 or higher when combined with all work
attempted at other institutions;

e the writing and computation course requirements of Florida Administrative Code 6A -
10.030[16];

e a minimum of 48 semester hours of upper-level work (courses numbered 3000 and
above);

e successful completion of 25% of the total hours required for the degree in courses
within the USF SUS;
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complete Liberal Arts requirements;

complete residency requirement;

complete program requirements as determined by the college; and
recommendation for graduation by the dean of the appropriate college.

USF offers baccalaureate degrees in 95 programs. The Hours to Degree for Bachelors
Programs Report[17] from the Florida BOG's Academic Program Inventory website[18] states
that all baccalaureate degrees require between 120 and 134 semester credit hours. The Florida
BOG has granted nine USF degree programs to exceed the 120 credit-hour limit. These
programs include the following:

Early Childhood Education and Teaching - 123
Mass Communication/Media Studies - 124
Computer Engineering - 128

Electrical and Electronics Engineering - 128
Mechanical Engineering - 128

Industrial Engineering - 128

Chemical Engineering - 131

Civil Engineering - 131

Music Teacher Education - 134

Second Baccalaureate Degree Programs

To receive a second baccalaureate degree, a USF student must meet University graduation
requirements for both degrees. In addition to the minimum 120 semester hours that apply
toward the first degree, the student must also earn at least a minimum of 30 semester hours in
USF undergraduate courses that will apply toward the second degree (Acad. Pol. & Proc.,
Second BA, p. 60[19]).

Graduate and Professional Degrees

USF offers 127 master's programs, 2 education specialist programs, 45 doctoral programs, and
3 professional degree programs through the degree-granting colleges: Arts and Sciences,
Behavioral and Community Sciences, Business, Education, Engineering, Global Sustainability,
Marine Science, Medicine, Nursing, Pharmacy, Public Health, and the Arts.

Master's Degree Programs

All master's degree programs at USF require a minimum of 30 semester credit hours,16 of
which must be at the 6000 level. The USF Graduate Catalog details specific degree
requirements[20]. The Office of Graduate Studies (OGS) maintains a complete list of master's
degrees and the total hours[21] required for completion.
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Specialist's Degree Programs

USF offers two Specialist in Education (Ed.S.) degree programs with majors in Curriculum and
Instruction and Educational Leadership. As stated in the Graduate Catalog[22], each of these
degrees requires a minimum of 36 credit hours.

Doctoral Degree Programs

Because the doctoral degree is earned on the basis of advancement to doctoral candidacy
status and satisfactory completion of the dissertation, the OGS does not specify a minimum
number of courses or credit hours that students must complete for degree conferral as detailed
in the Graduate Catalog[23]. However, programs with formally approved concentrations must
have core major requirements that all students must successfully complete. Students must
comply with general and institutional enrollment requirements. Students may complete up to six
hours of 4000-level courses as part of a planned degree program. The OGS maintains a
complete list of doctoral degrees and the total hours required[24] for completion.

Professional Degree Programs

USF offers three professional degrees: Medical Doctor, Pharmacy, and Physical Therapy. The
degree requirements for these programs are available on the individual websites (Medicine[25],
Pharmacy[26], Physical Therapy[27]).

Accelerated Graduate Degree Programs

USF offers a small number of internal accelerated degree programs[28] in which there is an
organic relationship between the subject areas of the undergraduate major and the graduate
coursework used to complete the undergraduate degree. Admission to these programs is
determined on a case-by-case basis as enrollees must demonstrate academic achievements
substantially above the requirements to remain in good academic standing as an undergraduate
student. As a result, the vast majority of the programs have very limited enrollments. In most
cases, students are admitted to the programs as either rising juniors or during their junior years
where they have demonstrated outstanding academic abilities in their specific programs of
study. It should also be noted that in all of USF’s accelerated programs, graduate coursework is
being shared between the graduate degree and the Bachelor’'s degree; no undergraduate
courses are being used to fulfill the requirements of the graduate degree.

2.7.2 The institution offers degree programs that embody a coherent course of study that is
compatible with its stated mission and is based upon fields of study appropriate to higher
education. (Program Content)

Compliance Status: Compliant

The University of South Florida (USF) offers undergraduate[1] and graduate[2] degree programs
at the bachelor's, master's, and doctoral levels, as well as specialized postgraduate training
consistent with its mission. Florida statutes, Florida State University System (SUS)
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requirements, the USF new program approval process, and program reviews ensure that these
programs, regardless of mode of delivery, consistently align with the institutional mission,
embody a coherent course of study, and are based on fields of study appropriate to higher
education. Additional information on program content is provided in Federal Requirement 4.2
(Program Curriculum).

Program Coherence

Consonant with the BOG Regulation 8.011(2)[3], which requires all new degree programs to
“describe a sequenced course of study with expected student learning outcomes," USF has
developed USF Policy 10-036[4], "Authorization of New Degree Programs,”

and formal guidelines[5] for the development and approval of new degree programs. These
instruments are designed to ensure that all programs meet a set of criteria for producing
coherent academic programs.

At the undergraduate level at USF, program coherence begins with a carefully designed general
education program, the Foundations of Knowledge and Learning Core Curriculum[6] (FKL). The
FKL program is designed to provide students with a diversity of ideas, concepts, and ways of
knowing and acquiring new knowledge. It emphasizes inquiry as the means of developing
complex intellectual skills that enables students to become critical thinkers, concerned citizens,
and successful professionals. In accordance with the mandate in Florida Statute 1007.25(3) and
(8)[71, students take 36 semester hours in general education courses in the subject areas of
communication, mathematics, social sciences, humanities, and natural sciences, further
articulated to meet the goals of USF’s FKL program. To meet the upper-level FKL requirements,
students take a Writing Intensive Capstone course and a Capstone Experience course. Details
of the FKL program are available in Core Requirement 2.7.3 (General Education).

Undergraduate programs build on this foundation (e.g., College of Public Health[8]). Each
degree program lays out a sequence of courses designed to develop core knowledge and skills
leading to understanding and mastery in respective areas. At lower levels, students develop
content knowledge and skills; at higher levels, these ideas and abilities are continued and
expanded, and students also develop critical thinking skills and capacities. Similarly, building on
the undergraduate foundation, each graduate degree program lays out a sequence of courses
designed to lead to mastery of the literature of the discipline and to provide training in research
methods and/or practice and training, leading to an original work of research and/or a
substantive project in practice and training (e.g. College of Global Sustainability[9]).

At the state level, Florida Administrative Code 6A-10.024[10] further establishes program
coherence: "Articulation between and among Universities, Community Colleges, and School
Districts." This rule is designed to facilitate articulation and seamless integration of the
education system and provide a framework within which students receive a coherent program of
high quality if they transfer between institutions.

Compatibility with Mission

USF's mission[11] is "to deliver competitive undergraduate, graduate, and professional
programs, to generate knowledge, foster intellectual development, and ensure student success
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in a global environment." USF fulfills this mission by offering a wide array of academic programs
in disciplines ranging from the traditional arts and sciences to professional fields at
baccalaureate, master's, and doctoral levels, as well as specialized postgraduate training.
Board of Governors (BOG) Regulation 8.011(3)(a)(1)[12], "Authorization of New Academic
Degree Programs and Other Curricular Offerings," requires that new programs be "consistent
with the State University System Strategic Plan, and the University Mission, University Strategic
Plan, and University Work Plan." This requirement is implemented through the BOG's Request
to Offer a New Degree Program form[13], which asks applicants to "describe how the goals of
the proposed program relate to the institutional mission statement as contained in the SUS
Strategic Plan and the University Strategic Plan" (e.g., New Academic Program Proposal, BS
Behav. Health[14]).

As part of the program approval process, each academic program at USF is assigned a
Classification of Instructional Programs[15] (CIP) code from the U.S. Department of Education's
National Center for Education Statistics' system by the Florida BOG (Academic Prog. Inventory,
BOG[16]). This process ensures that all of USF's degree programs are in fields acknowledged
as appropriate to higher education. In addition, all academic programs are required to conduct a
rigorous program review on a cyclical schedule set by the BOG. This review process, described
below, helps ensure that all USF degree programs are appropriate to higher education.

Appropriate to Higher Education: Program Approval,
Review, and Assessment

USF's procedures for academic program approval, review, and assessment are additional
assurances of the appropriateness of degree requirements, the coherence of program offerings,
and the quality of program content at USF. Appropriately qualified and credentialed faculty
members review new and existing programs through several mechanisms, described in detail in
Comprehensive Standard 3.4.1 (Academic Program Approval) and Comprehensive

Standards 3.4.10 (Responsibility for Curriculum).

USF's New Academic Degree Program Authorization Guidelines[5] provide rules for USF's
rigorous process for reviewing proposed programs. These guidelines require that
representatives of faculty consider pertinence to coherence, compatibility with institutional
mission, and appropriateness for higher education. The USF BOT Academic and Campus
Environment Workgroup reviews each proposal for a new program for completion of all of these
steps (Acad. Campus Evrmt. Wkgrp. Mtg. Mins., Mar. 7, 2013[17]) before it is authorized by the
BOT (BOT Mtg. Agenda, Mar. 21, 2013[18]) for inclusion in the annual work plan submitted to
the Florida SUS BOG for review and approval.

As required by BOG Regulation 8.015(1)(b)[19], "Academic Program Review 2007-2014," and
USF Policy 10-062[20], "Academic Program Review and Specialized Accreditations," and as
specified in USF's Procedures for Academic Program Review[21], all degree programs are
reviewed at least once every seven years (Prog. Rev. Sched. 2013-14[22]).

BOG Regulation 8.016(1)(b)(1)(a)[23] and USF Policy 10-060[24] establish program
assessment requirements for all academic programs. USF's Office of Institutional Effectiveness
provides leadership and guidance for the assessment process and maintains the System for
Assessment Management website that houses assessment reports from each academic
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program. Comprehensive Standard 3.3.1.1 (Institutional Effectiveness) provides details of the
assessment process.

2.7.3 In each undergraduate degree program, the institution requires the successful completion
of a general education component at the collegiate level that (1) is a substantial component of
each undergraduate degree, (2) ensures breadth of knowledge, and (3) is based on a coherent
rationale. For degree completion in associate programs, the component constitutes a minimum
of 15 semester hours or the equivalent; for baccalaureate programs, a minimum of 30 semester
hours or the equivalent. These credit hours are to be drawn from and include at least one
course from each of the following areas: humanities/fine arts, social/behavioral sciences, and
natural science/ mathematics. The courses do not narrowly focus on those skills, techniques,
and procedures specific to a particular occupation or profession. If an institution uses a unit
other than semester credit hours, it provides an explanation for the equivalency. The institution
also provides a justification if it allows for fewer than the required number of semester credit
hours or its equivalent unit of general education courses. (General Education)

Compliance Status: Compliant

The General Education Requirement

The approved faculty document describing the general education program, the General
Education Council's Foundations of Knowledge and Learning (FKL) Core Curriculum[1], outlines
the goals and purposes of the general education curriculum as well as its distinctive dimensions.
The development of the FKL program was the University of South Florida's (USF) QEP in the
2005 reaffirmation. Florida Statute 1007.25(3)[2] and Board of Governors (BOG) Regulation
6.017(1)(a)[3] mandate that all universities in the State University System (SUS) of Florida
require a 36 credit-hour general education program with course offerings in five areas:
communication, mathematics, social sciences, humanities, and natural sciences. Additional
information on the undergraduate program requirements is provided in Comprehensive
Standard 3.5.3 (Undergraduate Program Requirements).

USF's FKL program goes beyond the mandated requirements. All USF students are required to
complete a total of 42 semester hours to satisfy the complete FKL Core Curriculum for a
baccalaureate degree. This requirement includes 36 semester credit hours of General
Education (Gen Ed) requirements and 6 semester credit hours of Capstone Learning
Experience requirements. As detailed in Core Requirement 2.7.1 (Program Length),
baccalaureate programs at USF require 120 hours (nine programs have been approved for
additional hours). The 42 semester hour FKL requirement makes up 35% of the total hours.
Thus, the FKL Core Curriculum is a substantial component of each undergraduate degree.
Additional information on the undergraduate curriculum is provided in Federal Requirement 4.2
(Program Curriculum).

Breadth of Knowledge
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The FKL Core Curriculum is designed to ensure breadth of knowledge and intellectual inquiry
with student learning outcomes (FKL Core Curric., Lrng. Outcomes[4]) consistent with the
University’s mission and vision (USF Strat. Plan, 2013-18, Mission, Vision, Values[5]). A central
feature of the program is to engage students with a diversity of ideas, concepts, and ways of
acquiring knowledge. A set of 14 Dimensions or areas of emphasis[6] characterizes the
program and includes intellectual strategies, approaches to knowledge and processes of
acquiring knowledge, perspectives and their contexts, and the basic academic competencies
required of all baccalaureate degrees.

As described in the FKL document, "The Foundations of Knowledge and Learning Core
Curriculum,[7]" emphasizes inquiry as the means of developing complex intellectual skills that
enable students to become critical thinkers, concerned citizens, successful professionals, and
reflective people who throughout their lives are aware of, understand, and engage with the
complexities and challenges that our global realities require. The program is designed to
produce graduates who will:

o understand symbolic, expressive, and interpretive communication systems in all of their
complexities;

o confront with an inquiring mind the natural, social, technical, and human world, and their
interrelationships;

e understand theories and methodologies for producing knowledge and evaluating
information;

e interpret and understand human diversity in a global context; and,

o discover and pursue a meaningful life, as well as being a responsible steward of the
human and physical environment (FKL Core Curric., General Education & Exit Course
Obijectives, p. 2[8]).

The depth of the General Education requirements is accomplished by ensuring that all courses
encourage the development of learning skills and content appropriate to the student's field of
study. The content of courses included are such that students are given the opportunity to
acquire a basic and integrative understanding of the knowledge that pertains to the subject
matter under consideration and to further inquire on how this knowledge relates to broader,
more complex concepts as a whole.

BOG Regulation 6.017(1)(a)(2)[9] also mandates that the 6 credit hours in mathematics be at
the level of college algebra or higher, and that students complete not only 6 credit hours of
English coursework, but also 6 credit hours of additional coursework in which the student is
required to demonstrate college-level writing skills through multiple assignments (known as the
Gordon Rule[10]). The 6 credit hours required in the FKL Mathematics and Quantitative
Reasoning category fulfill the Gordon Rule mathematics requirement. The Gordon Rule writing
requirement is fulfilled with the 6 credit hours required in the Written Communication category
and 6 credit hours in other courses that USF has certified as writing intensive.

Students who have fulfilled all General Education requirements from any Florida public
community college, state college, or university are considered to have met all USF's FKL Gen
Ed Requirements. These students are required to complete the 6 hours of the Capstone
Learning Experience (CLEX)[11]. Transfer students who matriculate without having met all
General Education requirements must meet FKL requirements.
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Coherent Rationale

As described in the USF Undergraduate Catalog, the "Foundations of Knowledge and Learning
Core (FKL) Curriculum at the University of South Florida emphasizes inquiry as the means of
developing complex intellectual skills that enable students to become critical thinkers,
concerned citizens, successful professionals, and reflective people who throughout their lives
are aware of, understand, and engage with the complexities and challenges that our global
realities require."” (FKL Core Curric., Description, p. 1[12])

The FKL's philosophical underpinnings rest on a statement developed by the General Education
Council (FKL Core Curric., Philos. Statement[13]). As stated above, the program is organized
around 14 Dimensions that are incorporated into courses certified by the faculty as meeting the
Gen Ed requirements. The Dimensions are (1) Critical Thinking, (2) Inquiry, (3) Scientific
Processes, (4) Creative and Interpretive Processes and Experiences, (5) Global Context, (6)
Human Historical Context and Process, (7) Environmental Perspectives, (8) Human and
Cultural Diversity, (9) Ethical Perspectives, (10) Interrelationships among Disciplines, (11)
Written Language Skills, (12) Oral Language Skills, (13) Information Literacy, and (14)
Quantitative Literacy. Two of the Dimensions, Critical Thinking and Inquiry are emphasized as
components in every FKL course. A minimum of four Dimensions are incorporated in each of
the approved courses for the Gen Ed core curriculum.

The General Education Improvement Committee created a detailed description of the FKL

program (FKL Core Curric., Detailed Program Descr.[7]) including the rationale and design,
which the Undergraduate Council then approved during the implementation process.

FKL Curriculum

The Gen Ed requirements (36 hours total) are distributed through six Core Areas of Knowledge
and Inquiry as follows:

Core Area Semester Hours
English Composition

Fine Arts

Humanities

Human & Cultural Diversity in a global Context
Mathematics & Quantitative Reasoning
Natural Sciences

DO O Wl OoO|w o

Social & Behavioral Sciences

Note: In fulfilling the FKL Core Curriculum’s 36 hours of required coursework, 6 credit hours
must be completed that include the dimension of Human Historical Context and Process
(HHCP).
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Descriptions for each Core Area and Dimension of the FKL curriculum are used as criteria for
the approval of courses for each area. These descriptions are available in the Undergraduate
Catalog[14], on the Undergraduate Studies[15] website and in the General Education
Council[1] webpages.

FKL Core Curriculum requirements are communicated to students throughout the
Undergraduate Studies website using the FKL Core Curriculum General Education
requirements[16] pages. Students can select general education courses by area[17] to satisfy
the specific FKL requirements using USF's Course Inventory website[18]. When a student
selects a specific core area on the site (e.g., Humanities/Fine Arts), the student will see a list of
the courses that satisfy this requirement. Using this system assures that students satisfy all
requirements of the FKL Core Curriculum including completing at least one course each in
Humanities/Fine Arts; Social/Behavioral Sciences; and Natural Science/Mathematics. USF
students can search for FKL requirements on OASIS[19].

USF faculty members also work closely with counterparts at the University’s feeder state and
community colleges to assist them in incorporating the skills and dimensions of the FKL Core
Curriculum into their Gen Ed programs.

Focus of the FKL Curriculum

The FKL Core Curriculum is based on the expectation that a student’s general education will
continue throughout the college years and not be limited to a relatively small number of required
courses in the first two years of college or focused on developing skills for a specific occupation
or profession.

The Capstone Learning Experience (CLEX)[11] provides students with an opportunity during
their junior and senior years at USF to integrate their discipline-specific knowledge within the
context of their general education. Courses that satisfy the CLEX requirements must incorporate
at least three of the FKL dimensions as appropriate. The CLEX can be either within the college-
level program or the department-level major and may be restricted to majors or open to both
majors and non-majors. The CLEX must emphasize critical thinking, inquiry, and at least one of
the other dimensions of the FKL Core Curriculum. This approach allows students to employ
skills and knowledge learned within the major in ways that lead students to reflect on specific
issues and problems beyond the discipline.

The degree audit maintained for each student in DegreeWorks[20] includes each specific core
area, the HHCP dimension, and the CLEX courses with lists of courses that meet each
requirement. These courses are integrated with the requirements of the major, with the Gen Ed
and prerequisite courses typically being met in the first two years, and with the bulk of the major
and capstone courses completed in the last two years toward degree completion. In this way,
the institution ensures that all students follow the pathway for the selection of Gen Ed courses
and capstone courses as required by the FKL core curriculum.

Program Oversight and Course Approval
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The General Education Council[21] was responsible for developing and implementing the FKL
Core Curriculum and continues to oversee its operation and assessment. A well-defined
process is in place for approving courses that become part of the FKL Core Curriculum. The
new course review and approval process follows one of two paths. For courses new to the
University, an academic department must submit a new course proposal to the appropriate
college curriculum committee (or, in the case of the College of Arts and Sciences, first the
appropriate school curriculum committee and then the college curriculum committee) for review
and approval. Following approval by the curriculum committee(s), the proposal moves to the
General Education Council for final review and approval as a General Education offering. For
courses already offered at the University, the unit submits the proposal directly to the General
Education Council for review and approval.

The Gen Ed course proposal form[22] requests information on expected enrollment, instructors,
delivery method, course topics, course objectives, student learning outcomes, course readings
and assignments, and the core area to which the course should be assigned (e.g., Social and
Behavioral Sciences, Fine Arts, etc.). A syllabus and an FKL Dimensions Document[23] must
accompany the proposal. The Dimensions Document requires a detailed explanation of how the
course addresses the goals of the Gen Ed curriculum. Once a course has been approved by the
Gen Ed Council, the council submits the course information to the Florida Statewide Course
Numbering System (SCNS) for review and inclusion in the SCNS.

A course is approved as a General Education offering for a period of five years, after which it
must be recertified by the General Education Council. The recertification process (e.g., FKL,
Recert. Proposal[24]) is similar to the new course proposal process, requesting enroliment data;
numbers and types of instructors; changes to course topics, objectives, learning outcomes,
and/or delivery method; and detailed information on how the course continues to meet the goals
of the Gen Ed curriculum. All proposals are submitted online.

As additional program oversight, the Florida Board of Governors (BOG) requires outcomes
assessment for all academic programs at the undergraduate level, including general
education. BOG Regulation 8.016[25] and USF Policy 10-060[26] mandate the creation of
Academic Learning Compacts (ALCs) for all undergraduate academic programs (regardless of
mode of delivery) and requires each program to:

e outline expected student learning outcomes in the areas of content/discipline-specific
knowledge and skills, communication skills, and critical thinking skills;

o develop methods for assessing student achievement of the defined outcomes;

e assess student achievement of the outcomes; and

e use the evaluation results to improve student learning and program effectiveness.

BOG Regulation 8.016, (2)(c)[27] further mandates that the “articulation and assessment of
expected core student learning outcomes, as well as program evaluation and improvement,
shall occur on a continuous basis.” FKL assessment is led by the General Education Council
with assessment results reviewed on an annual basis. Additional information on assessment of
the General Education Program is available in Comprehensive Standard 3.3.1.1 (Institutional
Effectiveness Educational Programs) and Comprehensive Standard 3.5.1 (College-level
Competencies).
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2.7.4 The institution provides instruction for all course work required for at least one degree
program at each level at which it awards degrees. If the institution does not provide instruction
for all such course work and (1) makes arrangements for some instruction to be provided by
other accredited institutions or entities through contracts or consortia or (2) uses some other
alternative approach to meeting this requirement, the alternative approach must be approved by
the Commission on Colleges. In both cases, the institution demonstrates that it controls all
aspects of its educational program. (Course work for Degrees)

Compliance Status: Compliant

The University of South Florida (USF) offers the courses required to satisfy degree
requirements for not just one, but all, of its degree programs at the baccalaureate, master's,
specialist, doctoral, and professional levels.

The Undergraduate Catalog[1], Graduate Catalog[2], and College of Medicine
Curriculum[3] provide a full listing of course offerings. Below are examples of specific degree
offerings for programs at each level.

Undergraduate Education

USF offers 95 undergraduate majors. The Undergraduate Catalog details the required courses
for each major program by college: Arts and Sciences[4], Behavioral and Community
Sciences|[5], Business|[6], Education[7], Engineering[8], Medicine[9], Nursing[10], Public
Health[11], and The Arts[12]. To document that USF provides instruction for all course work
required to complete at least one undergraduate degree program, the College of Arts and
Sciences, BA in Statistics[13] document includes a list of course requirements from the catalog
as well as evidence from the OASIS class schedule that each course was taught by USF. All
course work required for all undergraduate degree programs is delivered by USF.

Graduate Education

USF offers 177 degrees at the graduate level. The graduate catalog details the required courses
for each major program by college: Arts and Sciences, Behavioral and Community Sciences,
Business, Education, Engineering, Medicine, Nursing, Public Health, The Arts, Graduate
Studies, Pharmacy, Marine Science, and Global Sustainability. An example of a program from
each graduate-degree level is provided here: College of Behavioral and Community Sciences,
Masters Program[14]; College of Education, Specialist Program[15]; College of Nursing,
Professional Doctorate Program[16]; and College of Arts and Sciences, Research Doctorate
Program[17]. To document that USF provides instruction for all course work required to
complete at least one graduate degree program at each level, the following degree

programs include a list of course requirements from the catalog as well as evidence from the
OASIS class schedule that each course was taught by USF: MA in Applied Behavior
Analysis[18], Education Specialist in Counselor Education[19], Doctor of Nursing

Practice[20], and PhD in Applied Anthropology[21]. All course work required for all graduate
degree programs is delivered by USF.
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Associate of Arts

In addition to the above degrees, USF awards the Associate of Arts degree upon request to
students who have successfully completed all requirements for this degree in accordance with
Florida Statutes 1007.23[22] and 1007.25[23], the Florida Administrative Code, Sec. 6A-
10.024[24], and policies delineated under Associate in Arts Degree Requirements[25] in the
Undergraduate Catalog. As part of the baccalaureate USF offers all of the necessary courses to
fulfill the Associate of Arts degree requirements.

2.8 The number of full-time faculty members is adequate to support the mission of the institution
and to ensure the quality and integrity of each of its academic programs. (Faculty)

Compliance Status: Compliant

The University of South Florida (USF) employs and systematically deploys a sufficient number
of faculty to support its mission and to ensure the quality and integrity of its academic programs.

Important Definitions

The current narrative includes the following terms:

Full-Time Faculty: USF defines "faculty" through USF Regulation 10.100(3)[1] as "Positions
assigned the principal responsibility of teaching, research, or public service, or for administrative
responsibility for functions directly related to the academic mission. Faculty members of the
USF System comprise those persons who have been hired as faculty members, who receive
financial compensation to perform services for and whose work is directed and controlled by the
USF System."

Full-Time Instructional Faculty: To categorize faculty by assignment and load, USF has
adopted the definitions required by the Florida State University System (SUS) for submitting
information to the Common Data Set. "Full-time instructional faculty[2]" are therein defined as
“faculty employed on a full-time basis for instruction (including those with released time for
research)." This definition parallels that used by the American Association of University
Professors (AAUP) in its annual Faculty Compensation Survey (Definition FT Instr. Fac., 2011-
12, AAUP[3]).

Part-Time Instructional Faculty: USF also uses the SUS's definition of "part-time faculty" as
required by the Common Data Set. "Part-time instructional faculty[4]" are therein defined as
“adjuncts and other instructors being paid solely for part-time classroom instruction.” This
definition also includes full-time faculty teaching less than two semesters, three quarters, two
trimesters, or two four-month sessions. Employees who are not considered full-time instructional
faculty but who teach one or more non-clinical credit courses may be counted as part-time
faculty."
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Graduate Teaching Assistant: For a position to be classified as a graduate assistantship[5]
and for the employee to be eligible for benefits afforded to qualifying graduate assistants (GASs),
the duties performed must directly contribute to the graduate student’s program of study. The
GA must perform duties under the supervision of at least one faculty member and/or University
employee experienced in the discipline. As a GA the employee must receive planned, periodic
written evaluations. A student must meet ALL Office of Graduate Studies eligibility requirements
to be hired as a GA.

Student-Faculty Ratio: The student/faculty ratio[6], using the Common Data Set definition, is
defined as the ratio of full-time equivalency (FTE) students (full-time plus one-third part-time) to
FTE instructional faculty (full-time plus one-third part-time). The ratio calculations exclude both
faculty and students in stand-alone graduate or professional programs such as medicine, law,
veterinary, dentistry, social work, business, or public health, in which faculty teach virtually only
graduate-level students. This metric does not count undergraduate or graduate student teaching
assistants as faculty.

Determining Faculty Need

USF uses multiple interrelated processes to determine the number and type of faculty needed to
support its mission.

Strategic Planning

The USF Strategic Plan 2013-2018[7], A Global Research University Dedicated to Student
Success, established that the mission of the University[8] is to "deliver competitive
undergraduate, graduate, and professional programs, to generate knowledge, foster intellectual
development, and ensure student success in a global environment." Further, Goals 1 and 2[9] of
the plan focus the institution on the development of "[w]ell-educated and highly skilled global
citizens through [its] continuing commitment to student success" and the production of "[h]igh-
impact research and innovation to change lives, improve health, and foster sustainable
development and positive societal change." The fulfillment of the mission and these goals
depends on the recruitment, deployment, and retention of a highly qualified and motivated
faculty.

Academic Program Approval

To ensure the adequacy of faculty resources, criteria for approving new degree programs
(established by the Florida Board of Governors (BOG)) require all new program proposals to
include data demonstrating that adequate faculty resources are in place (New Degree Proposal
BOG Form[10Q]). The proposal must also include tables that show projections of estimated
student FTE[11] and estimated faculty FTE[12] associated with the proposed program. Faculty
and administrators review these projections for consistency with standard academic practice.
The BOG applies similar criteria in the consideration and approval of new doctoral programs. In
this case, the BOG'’s staff in consultation with outside experts in the discipline review the
projections.
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Sufficiency of Full-Time Faculty to Support USF's
Mission

USF employs an adequate number of full-time faculty[13] to support the mission of the
institution and a sufficient number of full-time instructional faculty[14] to ensure the quality and
integrity of its academic programs, regardless of mode of delivery. In the Spring 2014 term, a
total of 2,006 instructional faculty taught academic courses at USF. A core of 1,530 full-time
instructional faculty were included in the count, supported by an additional 476 part-time and
adjunct faculty.

Consistent with the University's mission, all courses are taught by faculty who meet USF
credentialing standards contained in USF Policy 10-115[15]. Courses in all graduate programs
are taught primarily by full-time faculty members. Members of the Graduate

Faculty[16] must hold the rank of Assistant Professor or above, possess a terminal degree
suitable for the program, and be actively involved in scholarly or creative activity. Students
enrolled in undergraduate courses required for their academic program are also taught primarily
by full-time faculty, but, at this level, appropriately credentialed graduate teaching assistants
(GAs) may be given instructional assignments. The teaching assignment of such post-
baccalaureate students may be part of a teaching assistantship and is an important component
of graduate education, especially for students who are planning careers in higher education.
USF strives to balance its responsibilities to prepare graduate students for effective careers in
higher education with its responsibilities to provide undergraduate students with the highest
guality of instruction.

USF Policy 10-042, [17]establishes Innovative Education[18] as the unit responsible for (a)
establishing standards for the effectiveness and quality of USF’s distance-education
courses/programs, in consultation with the USF SACSCOC Liaison, and (b) identifying and
communicating the unigue roles and qualifications for online instructors[19]. The faculty
members who develop and teach online courses follow the same credentialing standards and
processes as faculty who teach traditional courses in a classroom setting. These faculty are
credentialed faculty members or instructors whom the department has approved, who have an
official transcript on file in Human Resources, and who have a CV on file in the academic
departments to which they belong.

The adequacy of full-time faculty to support the mission and ensure the quality and integrity of
academic programs is more specifically supported by the following:

Student Credit-Hour Production

As mandated by Florida Statute 1012.945[20] and the USF Faculty Handbook[21], full-time
faculty are required to produce 12 contact hours per week. While some faculty have release
time for research and/or service, full-time faculty members remain fully engaged in the teaching
process. In the Fall 2013 and Spring 2014 terms, full-time faculty generated more than 67% of
undergraduate and 84% of graduate student credit hours (SCH) across USF's academic
programs (SCH by Academic Program, Fall 2013[22]; SCH by Academic Program, Spring
2014[23]). Although the College of Medicine MD program does not produce SCH in a matter
consistent with other colleges ("units" rather than "credit hours"), full-time faculty conduct the
overwhelming majority of unit productivity[24].
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USF’s distance-education program extends the reach of the Colleges’ credit-bearing courses. In
Fall 2013 and Spring 2014[25], about 9% of undergraduate and 11% of graduate courses were
delivered online. The large majority of undergraduate and graduate Student Credit Hours (SCH)
was taught by full-time faculty regardless of the mode of delivery (Undergraduate Fall 2013[26]
& Spring 2014[27]; Graduate Fall 2013[28] & Spring 2014[29])

Off-Campus Sites

USF currently offers 50% or more of the credit hours toward a degree at two off-campus

sites. The College of Business partners with Broward College and the Center for American
Education at the Universidad San Ignacio de Loyola in Lima, Peru to offer an undergraduate
degree in Business Administration. In Fall 2013 and Summer 2014 (no classes were offered in
the spring term), 75% of the student SCH was generated by full-time USF instructors[30].

The USF College of Nursing offers a Master's degree for Nurse Anesthetists at the Center for
Advanced Medical Learning and Simulation (CAMLS) in Tampa, Florida. Courses are taught by
USF faculty and specifically selected adjuncts[31].

General Education Program

USF’s full-time instructional faculty members are committed to the general education program
and participate liberally in general education instruction. Support for the general education
program is demonstrated by the 2005 QEP which focused on the transformation of the general
education curriculum into an inquiry-based pedagogical system across dimensions and
competencies. In Fall 2013[22] and Spring 2014[23], full-time instructional faculty generated well
over 60% of the general education course SCH.

Student Faculty Ratio

USF’s student-faculty ratio has declined from 27:1 in Fall 2009[32] to 24:1 in Fall 2012[33]. The
improvement is the result of a concerted effort of the administration to provide increased
opportunities for student-faculty interaction by increasing the number of full-time faculty. The
student-faculty ratio at USF is comparable to other SUS institutions[34] of similar size and
mission.

Balancing Teaching, Research, and Service

USF faculty members receive their assigned duties or responsibilities in writing at the beginning
of each academic term from the department chair or other appropriate University administrator.
The administrator generally divides faculty assignments among instruction, research, and
service. A Workload Form (AFD-FAR Form[35]) in the Faculty Activity Information Reporting
System (FAIR) is used to record faculty workload assignments at the beginning of the term and
then reconcile the assignments at the conclusion of the term with the actual activities performed.
This assignment and reconciliation process ensures that the faculty member's assignment
includes a balance of activities appropriate to the mission and goals of the college, the
department, and the University.

As part of its ongoing analysis of faculty activity, USF's Office of Decision Support (ODS) tracks
the effort distribution reported by individual faculty and provides an annual review for all
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colleges. This review includes an overview of the faculty effort distribution for teaching, research
and service, as shown in this example from the College of Arts and Sciences[36].

Faculty loads also consider the demands of teaching distance education courses. USF
Academic Affairs and USF Health Colleges establish enrollment capacities for online courses.
For high-enrollment courses, colleges offer multiple sections to ensure that caps are not
exceeded, or faculty members are provided with graduate assistants or teaching assistants to
help manage student interaction, grading, and feedback. For example, USF Academic Affairs
colleges receive funding from Innovative Education for TA support for high-enroliment distance
learning courses[37].

Monitoring Sufficiency of Full-Time Faculty to Support
USF Mission

USF has multiple interrelated processes in place to ensure the continued sufficiency of faculty to
support the mission of the University.

Academic Program Review

Regular comprehensive program reviews give USF the opportunity to examine its

academic programs, including the adequacy of faculty staffing relative to the mission of the
program and the University. Each year all college deans complete a Departmental Performance
Assessment based on a review of the last three years of Departmental Dashboard Indicators
(e.g., Faculty Review Section of Departmental Dashboard Indicators, College of Arts and
Sciences[36]). In addition, as required by BOG Regulation 8.015[38], USF conducts a
complete Academic Program Review[39] for every degree program on a seven-year cycle. The
review self-study report must include a section that addresses the program faculty[40]. At a
minimum, the following must be included: number of full-time faculty, student-faculty ratios, cost
per FTE faculty, and faculty SCH production. These reviews provide yet another validation of
the quality and integrity of the academic programs.

Annual Budget Review

Faculty allocation is examined annually as part of USF's budget-review process. As part of the
annua